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BOARD OF DIRECTORS MEETING

MINUTES

December 5, 2025									 
[bookmark: _Hlk40438930]10 am - 1 pm 
[bookmark: _Hlk149636706]Sonoma Valley Room, Student Center and via zoom


1. 10 am – Call to Order 

Bob U’Ren called the meeting to order at 10am with quorum having been met.

Dr. Sarah Ellison and Dr. Rob Eyler will join at noon as guests for lunchtime presentations.


2. Public Comment Period 

· Pursuant to California Education Code 89920-28, this time is for any member of the public to address the Board on any item affecting higher education. Each speaker will be allowed no more than three (3) minutes to address the Board, total max of 10 mins.
	
U’Ren opened the floor to anyone from the public wanting to speak.  As there were no visitors, in person or online, the meeting continued.


3. Consent Agenda 

· September 26, 2025 Board Minutes 
· Graystone Truncated Quarterly Performance Report
· SSUF Statement of Net Position 09/30/2025 

U’Ren asked if there were any objections to approving consent agenda items or desire by anyone to pull an item out of consent agenda for further discussion.  Hearing none, the Consent Agenda items were approved.


4. Student Update 

AS President Madelyn Boyd prepared the Student Report which was shared in written form with the Board in advance of the meeting.  Boyd provided some highlights from the report and asked for any questions from the Board.  

Request for information about the AS election cycle was made.  Boyd reported the recruitment and info sessions begin in January, with elections in March.  Mario Perez gave appreciation for the tremendous work of both Boyd and Vanessa Mendoza and their service on and contributions to the SSU Foundation Board.


5. Alumni Association Update 

The Alumni Association update had been prepared and was shared in writing in advance of the Board meeting.

Libby Payan highlighted some of the remaining events for the year, including Industry Insights, as well as an alumni gathering for the Sacramento Kings game in the new year. Payan also noted that SSUAA has been at work on the Heart of SSU Scholarship, which is reaching its 10-year anniversary of providing one year tuition to the awardee, and just completed the review process for the Faces of SSU annual recognition of Alumni, Students, Faculty and Staff.

Payan entertained questions from the Board regarding Alumni Association activities and work.


6. University Update 

President Cutrer began her update giving thanks to the Board for their support.  She mentioned SSU has a lot to look forward to.  Special acknowledgement to Boyd, U’Ren and Ali Pourghadir for their service on the search committee.  She noted they did a wonderful job in choosing the next President of Sonoma State University. 

Cutrer also shared the news of the successful WASC accreditation review, led by Interim Provost Dr. Stacey Bosick. In the report, WASC acknowledged some concerns from past years and recognized the progress that has been made.

There is good news with the progress of the SF Bay Area Regional Network (SFBRN). Jeff Wilson will speak to this in his update/report.

She shared the faculty have revised the Human Development and Anthropology curriculum sharing information via a presentation at a recent Academic Senate meeting; occurred out of necessity but they took the opportunity to make changes to combine the two curriculums. 

Cutrer discussed the appointment of Dr. Michael Spagna as the next President of SSU.  She said he is a bridge builder, is committed to being at SSU and knows SSU is in need of a long-term commitment in the role.  U’Ren added, of the 70 applications, they narrowed down to six to interview and three to be submitted to the CSU Chancellor’s Office.  Dr. Spagna was the only one on all of the 15 committee members list to move forward. Cutrer and Spagna are in conversation throughout the transition.  Cutrer introduced Wilson to provide an update on the Budget and SFBRN status.

Wilson, SSU Interim VP for Administration & Finance and CFO provided a high-level look at the campus budget and other resources the campus has to work with.  The multi-year budget plan expects an SSU enrollment decline for another fiscal year before flattening out.  This is a cautious approach allowing for flexibility and responsiveness to changing enrollment trends.  The Budget cycle begins each year in September with the CSU Board of Trustees presenting their budget request, and moves through the state budget process with funding and the final budget memo released in July.  The campus next looks to the Governor’s Budget plan in January.  There is much advocacy and outreach work that is done between January and the May revise to garner additional support for the CSU.  Wilson provided the resource of the 2025-2026 Campus Budget plan which is posted on the University Budget and Resource Planning website https://budget.sonoma.edu/.

Wilson also provided an update on the Bay Area Regional Network (SFBRN). SFBRN was launched in March 2025, reporting to three campus Presidents: SFSU, SSU and East Bay.  In January, the network will be operational, consolidating services and redundancies across the three campuses – as an example Wilson noted there are currently over 700 technology platforms across the three campuses.   He mentioned SSU is well represented in management due to the depth of strengths found on this campus.  There will be cost savings as well of roughly 15%-30% of base costs, with the elimination of mostly vacant, positions, and the restructuring of others.  Various administrative and back-office functions typically housed in Administration & Finance, including Human Resources, Information Technology and Financial Services (e.g. Procurement & Accounts Payable) will fall under the network umbrella.  Each department will have a campus presence and will be able to support all campuses. The Network is not a merger and each university will retain its separate accreditation. Dr. Cutrer noted that it will take several years to operationalize. Marcela Piedra noted the importance of keeping a customer service perspective in light of the changes; it was noted that a Network support center is being looked into.   


7. Advancement Update 

[bookmark: _Hlk149636607]A written report was provided to the Board in the Board packet, along with the updated SSU Fact Sheet, Philanthropy by the Numbers collateral (2024/25), Annual Endowment Report collateral (2024/25), and the Quarterly Philanthropic Report (as of 9/30/25). 

Perez noted there has been lots of shifting of positions and thoughts about how to best attract and serve the students of SSU, including promoting a general scholarship fund similar to private universities as well as looking at rebranding SSU and how to speak to the next generations of students.

Perez acknowledged the fundraising commitments are way behind where they should be.  The goal for the year is $10M and as of 9/30/2025, the end of the first quarter, roughly $600K in new gift commitments had been received.  


8. Committee Reports 

· Executive Committee Report
 
Hannah provided the Executive Committee report which included the October 22, 2025 and November 20, 2025 meetings. On 10/22 the committee conducted planning for 11/14 Board social gathering at Kendall-Jackson Wine Estate and Garden. Thanks to Ali Pourghadir for hosting us and to all who could join us.

At the November 20 meeting the committee, since the Governance Committee did not meet this quarter, discussed governance items including:
· Board Resolution regarding David Felte’s service on Board; recognizing his time as first external Board chair – to be approved by the board later under action items
· Refined today’s Board Agenda
· Special Presentation Topics schedule
· Health Sciences Initiative – tentative for March 
· University Marketing efforts – tentative for June
· Due to some recent significant changes in Governance committee membership, the Executive Committee made a recommendation, later under action items, to put the Governance Committee on hiatus, re-deploy committee members, and committee functions. 

· Investment Committee Report 

Brent Thomas provided the report for the November 6, 2025 Investment Committee meeting.  The Committee received and reviewed the 24/25 SSUF Endowment Talking Points document, provided as a handout, which is a summary of information recently supplied in the annual NACUBO-Commonfund Study of Endowments survey; full report/comparative data from participating institutions to be available in February/March 2026.  A glossy version with much of this data was provided during the Advancement report.

The Quarterly update from Graystone (our Outsourced Chief Investment Officer [OCIO]) – truncated report included in consent agenda, provided an update of the investment returns: last quarter, through 9/30/25, return = 4.3%; 7.9% cumulative annualized over last 10 years.

The committee had a second reading from Graystone with recommendations for new long term asset allocations for the pooled endowment investments. The recommendation is to re-allocate 10% of portfolio from Hedge Funds to Private Investments. This change would slightly increase risk/volatility and also increase annual return assumptions (greater risk/return expectations using Monte Carlo simulation) and would have implications on sections of the investment policy, requiring updates/edits.  These changes will be brought forth at the next committee meeting for review and then ultimately the board for approval.

The Committee may also entertain discussions around the implications of potential changes to the annual spending policy rate and/or annual endowment administrative fee. Any final policy changes to be brought to board for approval. Graystone has had similar conversations with CSU Foundation leading to changes in their policies.

The Committee has shown general consensus to the recommended changes to the Foundation’s asset allocation and all were in favor of moving in this direction.

If the Committee/Board feel it is necessary, Graystone has offered to come present to the Board at the March meeting the proposed changes.

· Advocacy & Philanthropy Committee 

Ernesto Olivares provided the Advocacy & Philanthropy Committee report from the November 17, 2025 meeting.  He mentioned the committee has a renewed focus on Advocacy, Community Relations and Stewardship.

Adam Jarman presented at the meeting some stewardship ideas that the Development/Stewardship Office plans to coordinate including thank you cards/signatures from Advocacy & Philanthropy Committee members for key, determined donations/donors beginning in the Spring.

Rob Eyler had provided an Advocacy & Community Relations update including an update on the State’s SSU Commitment funding, and there will be an updated slide presentation during today’s lunch hour.

Perez provided the Philanthropy update, noting the slow start to this fiscal year in light of uncertainty, Presidential transition, and University Advancement division personnel changes with many donors on pause; much of this was covered in Mario’s Advancement report earlier today.

· Governance Committee Report - did not meet this quarter  

As noted by Hannah in the Executive Committee report, there is a proposal to put this committee on hiatus; Hannah is working to have prior meeting minutes unanimously approved via email following direction from SSUF counsel.

· Audit Committee Report - did not meet this quarter


9. [bookmark: _Hlk25136940]Action Items
 
U’Ren reviewed each action item separately, with votes being cast before moving on to the next item.

· Resolution for David Felte.

Approved unanimously.

· [bookmark: _Hlk215579810]Approval of hiatus of Governance Committee through fiscal year 2026/27 and delegate committee functions to Executive Committee and/or Board.

Hannah had discussed this hiatus with SSUF counsel and no official resolution is required. However, future bylaws edit suggested by SSUF counsel: “allow the Board to approve revisions to and reassignment of any standing committee’s charge, by a vote at any Board meeting”.

Approved unanimously.

· Board and Committee Membership Changes

Governance Committee reassignments – effectively immediately 
· Marcela Piedra will join Investment Committee
· Joe Huang will join Investment Committee
· Maraskeshia Smith will remain on the Board only and finish out the fiscal year 
· Ali Pourghadir remaining on Board and Executive Committee 
· Davis Campbell will remain on the Board only
· Mario Perez and Ian Hannah will continue other functions and serve on all other committees as staff or members

Approved unanimously.


10. New Business / Announcements 

[bookmark: _Hlk219907841]Provided in the Board package a listing of Events and “what’s happening at SSU”.  This document will be updated as changes are made, events added. 

The next board meeting is 3/27/26 at 10am.

In appreciation for Dr. Cutrer’s service to SSU and the SSU Foundation, the Board presented her with a card, flowers and a set of SSU etched barware.


Meeting adjourns for 15 minutes at 11:45am for lunch set up; lunch at noon and presentations.


11. Working Lunch Topics/Presentations 

Dr. Rob Eyler and Dr. Sarah Ellison were the presenters during the lunch period and reported on the following:
· State SSU Commitment funding update and CSU economic impact report following CSU Board of Trustees meeting – Dr. Rob Eyler 
· Career Center – Dr. Sarah Ellison


The meeting was adjourned at 1:01pm.

Signature redacted
Signed by Alicia Hodenfield
Signature redacted
Signed by Ian Hannah



_________________________		________________________
Minutes Approved by:				Minutes Prepared by:
Ian Hannah					Alicia Hodenfield
Chief Operating Officer & Secretary, 		Administrative Manager for 
SSUF						Advancement and Foundation Operations, 
SSU



	12/5/2025 Attendance

	Executive Committee Members (5):

	Mr. Robert U’Ren
	Present

	Mr. Ali Pourghadir
	Absent

	Dr. Mario Perez
	Present

	Mr. Ian Hannah
	Present

	Ms. Amanda Visser
	Present

	Board Members (22):

	Dr. Stacey Bosick 
	Present

	Ms. Madelyn Boyd
	Present

	Mr. Davis Campbell
	Absent

	Dr. Frank Chong
	Absent

	Ms. Anita Christmas
	Present

	Dr. Emily Cutrer
	Present

	Mr. Thomas Gillespie
	Present – via zoom

	Mr. Joseph Huang
	Present

	Mr. Tom Isaak
	Present

	Dr. Brigitte Lahme
	Present

	Ms. Vanessa Mendoza
	Present

	Dr. H. Andrea Neves
	Absent

	Mr. Ernesto Olivares 
	Present

	Ms. Libby Payan
	Present – via zoom

	Mr. Kenneth "Randy" Pennington
	Present

	Ms. Marcela Piedra
	Present arrived at 10:23am

	Mr. Ray Pounds
	Absent

	Ms. Maraskeshia Smith
	Absent

	Mr. Michael Sullivan
	Present - via zoom

	Mr. Patrick Teixeira
	Present

	Mr. Brent Thomas
	Present

	Mr. Jeff Wilson
	Present

	Board Support Staff:

	Ms. Alicia Hodenfield
	Present

	Guests:

	Dr. Rob Eyler
	Present

	Dr. Sarah Ellison
	Present



Total Members:  27     Quorum: 14    Members Present: 21       Members Absent: 6
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