[image: ]

			

ADVOCACY & PHILANTHROPY COMMITTEE MEETING

MINUTES


Monday, November 17, 2025   
1:30-3 pm
[bookmark: _Hlk218849594]President’s Conference Room (Salazar 2043B) and via zoom


Members in attendance:	Ernesto Olivares (Chair), Stacey Bosick, Ian Hannah, Tom Isaak, 
Mario Perez, Robert U’Ren
	
Members absent:		Frank Chong, Libby Payan

Staff in attendance:		Alicia Hodenfield

[bookmark: _Hlk207705105]Guests:			Adam Jarman, Rob Eyler


1. Opening Comments 

Ernesto Olivares called the meeting to order at 1:32pm as quorum had been met. He expressed excitement about the new roles of the committee.  Stacey Bosick was welcomed to the committee as its newest member.


2. Approval Minutes  

Olivares asked  for approval of the September 16, 2025 Joint Philanthropy & Governance Committee Minutes and they were approved unanimously.


3. Advocacy and Community Relations 

Rob Eyler, Senior Advisor for Government and Community Relations, provided an overview about his role and the work he is doing, the state provided funding, and what’s happening in preparation of new leadership.

Eyler has been serving in various positions on and off for the past 5 years involving staying in contact with elected officials and their staff, providing guidance to the SSU Cabinet from the Elected Officials.  He is reporting funding compliance and reviewing community needs in all six counties of SSU’s service area including serving as a liaison with non-profits.

Eyler also discussed the progress to date with the State's $45M one time allocation and the Chancellor office’s “match”.  From the state, there was $16M allocated for Nursing, $5M for Career Services, $5M for Data Science, $2M for Enviornmental Sciences, $8M for Athletics, $9M for enrollment support, restitution of programs, and discretionary needs.

There was also funding from the Chancellor’s office (CO) offered, which breaks down as $10M allocated for Bridge to the Future plan, mostly in infrastructure, $10M which had already been expensed, and a $25M line of credit, to be paid back to the CO in one year, if used.

There are advisory committees for each area formed and these committees are putting together proposals for review.  The Athletics advisory committee has not, nor will they tap into any of the funding, until a decision is made.  Their report is scheduled to be completed the first week of December and will be one of the items the incoming President will need to make a decision on.

There was a recommendation by Tom Isaak to reach out to the Petaluma Health Center to serve as a bridge for space if/when renovations for the nursing program might take place.

The committee asked for clarity on how to support work in advocacy. Eyler noted it is important to talk up SSU positively and attend events. Anticipating release of the CSU economic impact report following the Board of Trustees meeting this week.  This will tell the economic impact of our students and alumni. More info to come as it relates to discussion points for promoting the Health Sciences initiative. 


4. Stewardship 

Adam Jarman, AVP for Development, provided an update to how he and the Annual Giving staff have been considering ways that the Committee and Board can support stewardship work. Jarman also wanted recommendations of how to follow up with Board members to get better attendance at events.

The outreach process of the stewardship program is for each gift received, an acknowledgement is sent. In March of each year, first and second time donors are sent thank you notes.  Donors are contacted prior to Giving Day in April each year, and would love the board’s participation. In November/December the Endowment letter is shared with those donors.

In support of the President’s first 90 days, one of the considerations is to have the right people in the room.  Small scale events will be the focus and Jarman noted recommendations for who the next President needs to meet with are appreciated.   

Jarman also noted, the president has access to a box at GMC to include individuals they should be connecting with.  Jarman would appreciate your suggestions for getting the next President out in the community.
 

5. Preparing for the Next President 

Mario Perez let the committee know that the announcement of SSU’s next president should be the following day.  There will be likely be an opportunity for the president to interact with the various campus Boards in the new calendar year.  When a new President is selected, the Chancellor’s Office controls the initial messaging.  If there is a delay in appointing, or the search failed to find a president to appoint, RS-E has prepared messaging the campus can release.

The campus has coordinated notifying all the boards of the announcement as soon as the Chancellor’s office shares the news.

A calendar/plan is currently being developed for the smaller salon events, and board outreach.  The campus will rely on the new president’s institutional/philanthropic priorities and RS-E will support the communication of these.


6. Philanthropic Productivity Update

Perez provided the the Philanthropic Productivity update.  Noting that Advancement has lost 1.5 positions in areas through reorganization to support campus marketing efforts, in addition to the previous position cuts last year. The marketing and stratetgic communications realignment has been needed and supports improving SSU’s enrollment numbers.  Advancement also lost the events position to the marketing alignment and one of the Development officers has left SSU.  The development team is undergoing a restructuring and many larger donors have been waiting to see what happens, and who the new president will be.  Because of these changes and losses, there has been less outreach and contacts made.  As a result, the first quarter fundraising is below where it should be this time of year.

Ideas were floated around for possible events to be held including inviting the Nichols Society to an afternoon at the GMC, having an annual event for the President, and Big Blue Weekend participation.


7. Open Items 

The CSU Board of Trustees are to announce new President of SSU on livestream on 11/19/2025.

The next Advocacy & Philanthropy committee meeting is on 3/12/26. 

Next Board meeting is 12/5/25. 

The meeting was adjourned at 2:50pm. 
Signature redacted
Signed by Alicia Hodenfield

Signature redacted
Signed by Ian Hannah
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Ian Hannah						Alicia Hodenfield
Chief Operating Officer & Secretary, 			Administrative Manager for 
SSUF	Advancement and Foundation Operations, SSU
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