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Board of Directors Meeting 									
September 26, 2025									 
[bookmark: _Hlk40438930]10 am - 1 pm
Hybrid

M I N U T E S

1. 10 am – Call to Order 

Bob U’Ren called the meeting to order at 10:02am after confirming a quorum had been achieved.

U’Ren noted Jeremy Olsan, SSUF Counsel would be joining the meeting via zoom at 11am to Present the Annual Conflict of Interest / NonProfit Integrity Act, and Andy Maffia from Aldrich, the Foundation’s external financial auditor, to join us in person for the audited financial statements and report.


2. Board and Committee Membership Changes 

Ian Hannah provided some board and committee membership changes, and noted these are not coming as a formal recommendation from Governance Committee and/or Executive Committee due to lack of quorum and or timing of change.

· Board changes:
· New SSU staff to join the board 
· Jeff Wilson – SSU interim CFO is a designated director.  He will not be serving on any committees at this time as he is also serving as the VP for Administration & Finance at SFSU and Co-Chairing the San Francisco Bay Area Regional Network. 
· Stacey Bosick – SSU interim Provost, this is not a designated director position and will be serving similarly to a community member.   Bosick will join Philanthropy Committee 
· David Felte has stepped down from his position on the board due to personal obligations. Many thanks for his decade of dedicated service to the Foundation Board and before that on the SSU Alumni Association Board; an incredible help when he stepped up to be SSUF's first external board chair and we have really valued his advice. 

· Committee changes:
· Ernesto Olivares will take on the role as Philanthropy Committee chair 

An updated membership sheet was included with the agenda packet.

New board members and committee member changes were confirmed.




3. Public Comment Period 

U’Ren offered the Public Comment Period to anyone attending via zoom or in person.  As no one met the criteria, the meeting continued.

· Pursuant to California Education Code 89920-28, this time is for any member of the public to address the Board on any item affecting higher education. Each speaker will be allowed no more than three (3) minutes to address the Board, total max of 10 mins.
	

4. Consent Agenda 

The following items were provided in the Board Agenda Packet. 
· June 13, 2025 Board Minutes 
· Graystone Quarterly Performance Report 
· Investment Pools sheet as of 6/30/25 
· CSURMA/AORMA Insurance Certificate of Coverage 
· Updated Board/Committee meeting schedule

U’Ren asked for any objections to approving consent agenda items or desire by anyone to pull an item out of consent agenda for further discussion. 

Hannah noted a misspelled name in the minutes.  Noting this change, U’Ren asked for a motion to approve the Consent Agenda items.  These were approved unanimously.


5. Annual Conflict of Interest / NonProfit Integrity Act Annual Presentation 

SSUF Counsel, Jeremy Olsan, joined the meeting via zoom at 11:04 am and presented the Annual Conflict of Interest / NonProfit Integrity Act training.  The full letter was provided in the Board Agenda Packet.  Those attending in person will have an opportunity to sign the letter today.  Anyone attending via zoom and those folks absent will be sent the letter to sign via adobe sign.  These will be maintained by the Staff of the Foundation as required.


6. Student Update 

Madelyn Boyd, Associated Students (AS) President and Vanessa Mendoza, AS VP for External Affairs provided the Student Update.

Boyd noted, AS has been experiencing high engagement. Opening week the events had a high number of attendees starting off strong with Big Night with a whopping 1,450 students. Overall, the events have a good mix of students from different grades. In the first few weeks Lobos Pantry has had 486 visits. Calfresh prescreens from June to Sept hit 116. The Children's school has 46 children and 40% are student families. The Senate has been having conversations about the Sonoma State Commitment, budget, and liberal arts identity.

Mendoza added AS has just launched their program to recruit students to sit on committees, voter registration and empowering students to vote.


7. Alumni Association Update 

Libby Payan provided the Alumni Engagement Report.

Jennifer Mannwieler recently joined the Alumni Engagement team as the Alumni Outreach and Programs Manager. She's working closely with Tiffany O’Neil in the alumni space and with the board on programming. Please make sure you introduce yourselves to her in the near future.
Last month, the Alumni Board held its all-day board planning retreat. A lot of great conversation and planning for this year took place. Appreciation was given to Madelyn, Vanessa, Anita, Bob, Brigitte, Joe, Maraskeshia, and Mario for joining lunch during the retreat. The scholarship recipients also attended the lunch as well, and wonderful conversations were had. 
The Alumni Association recently wrapped up the Summer Series. Throughout the summer, SSUAA hosted several events for alumni to connect and engage. These events were strategically held in cities across the north bay and bay area, and included events such as the Oakland Roots, Healdsburg Prune Packers, Mitote Food Park, movies and performances at the Green Music Center, and so much more. There were many first-time attendees at these events and were able to update contact information for lots of alumni. 
Big Blue Weekend is quickly approaching. In its second year, it will take place Oct. 3-5. It's an opportunity to invite alumni back to campus, and a wonderful time to celebrate all that makes SSU so special. Whether you're an alum, student, donor, prospective student, family member, faculty, staff, or community member, please join the celebration. In addition, it's also Parent and Family Weekend. There's lots of fun and exciting events taking place throughout the weekend. For a full line up of events, visit bigblueweekend.sonoma.edu. Please come to one or more of these events.
Continuing into the fall semester, there are several engagement opportunities for alumni to connect coming up:
· Kicking off the Industry Insights series next month, featuring double alum Brett Rhodes, Attorney at Law.
· Two more events coming up for alumni who love sports: The Golden State Warriors game on 10/17 and again at the Oakland Roots on 10/25.

Payan closed by noting that by the time she was able to present this report, the tickets purchased for the Golden State Warriors game had already been fully sold.


8. University and Advancement Update 

VP Mario Perez was absent. Hannah provided the update from notes sent by Perez.

The CSU and Sonoma State continue to feel the effects of federal funding cuts for key
programs like PUERTA, TRIO and other great programs that will affect our most vulnerable
students. We will continue to advocate as a system for continued support while looking for
alternative funding opportunities.

The Presidential Search Committee is scheduled to meet next week to review candidates. The Search Firm has been conducting a round of campus community forums to get feedback, realizing when the first one was held it was coming off the legislative forums and the end of school which made for limited attendance. They have met with students, staff and faculty and campus boards.  

U’Ren and Pourghadir are serving on the search committee and have narrowed down six candidates to interview from 78 applicants.  All are well qualified.  From those six, the committee will recommend three candidates for the Board of Trustees to interview. The next President for Sonoma State University should be announced at the Nov. 17-19, 2025 Board of Trustees meeting.

Enrollment Update: 
Preliminary headcount is 5,002 students. Given the cuts, bad press, athletics, etc., we anticipated a drop in enrollment and budgeted for 4,875.  We did see an overall drop of 13% in headcount from last year.  We are up from what we ultimately expected. Our total new students for Fall 2025 are 1,461. Compared these numbers with Fall 2024 we are down 412 FTFY; down 92 transfers; and up 7 students for Post-Bac/Grad.

Positive Enrollment News:
We are in contract with Runyon Saltzman / RS-E, a full-service communications agency out of Sacramento. They will work with campus on a broad scope of positive PR storytelling, marketing, identity differentiation, crisis management, strategic enrollment support and branding.

Record enrollment from Mendocino College - 52% of Fall 25 admits from MCC enrolled at
SSU for Fall. Calistoga HS had 59% of their seniors apply to SSU and we had a 31% yield from those admits. We partnered with four local high schools in the spring to celebrate students’
admissions to SSU. These mixer events invited over 40 local and regional high schools to
attend, offering the opportunity to win prizes and meet SSU staff for admissions, housing, etc.
The Admissions website went live July 1st.  We’ve added two AI recruiters available 24/7 --- Livy (undergrad) and Eddy (graduate). The campus has partnered with five EdTech recruitment platforms: CollegeVine, Niche, Encoura, EdVisorly, and Deloitte for 2026-27 recruitment.  Recruiters are scheduled for 290+ events/school/college fair events in Fall 2025 for recruitment of 2026-27 classes. We now have 12 guaranteed admissions MOU agreements, including Santa Rosa City Schools, which we just added. We have in-progress agreements with Sierra College in
Placer County, American River College in Sacramento County, Woodland CC- Lake County campus, and all five comprehensive high schools in Lake County. We have also been contacted by Sonoma County Office of Education to work on additional agreements and Visalia Unified. We’re hoping to connect this year with community colleges like Diablo Valley and SJ Delta (Stockton). We are also looking to connect with Vallejo Unified given some recent tours and contact.

General Campus Updates:
Move in weekend was filled with renewed energy at the Parent reception in Stevenson Hall. We also celebrated the ribbon cutting of the New Hub. Another successful Summer at the Green wrapped up and culminated with a sold-out Weird Al Yankovic concert that celebrated our Alumni.
In partnership with the City of Rohnert Park, we are finalizing our banner program that will paint the city blue surrounding key dates like, move in weekend, preview day, orientation and commencement.
 
Legislative Earmarks Update:
$45 million from the state as part of the 2025-26 California State Budget
· $16,000,000 Nursing program expansion
· $5,000,000 Career Center
· $5,000,000 data science
· $2,000,000 environmental science
· $8,000,000 for athletics program support
· $9,000,000 for increased enrollment, restoring some funding reductions, and investing in new academic degrees to address regional and statewide workforce needs.

Task forces for each line-item above are providing advising to the university president on how best to spend the funding. Some of the funding supports curriculum enhancement (environmental science) and equipment for new programs (data science).  Some of the funding is for growth of students (nursing) and student retention (career center).

The Athletics task force is engaging a consultant to help shape recommendations; none of the $8 million is to be spent unless there is a consensus plan for athletics to return.

$6 million of $9 million has been allocated for increased recruiting efforts over three years ($2 million per year), with the remainder for restoration and new programs.


We are also developing a webpage to be public-facing to provide necessary updates.
We will use Budget forums twice a year to report out as well.

A written report was also provided in the agenda packet as it relates to University Advancement updates.


9. Committee Reports

· Executive Committee Report 

Hannah provided the Executive Committee Report.  The committee met on 8/15/2025 and 9/18/2025 where the survey results were reviewed and today’s agenda was finalized.  Also discussed were future special presentation topics.  For December’s meeting an update on the Career Center is scheduled. Additionally, the Committee agreed to recommending the changes to the Philanthropy Charter and name, and the Bylaws. Also, the recommendation to the board, the delegation to the Executive Committee of the Repurposing of Impacted Endowments funds.

· Investment Committee Report

Brent Thomas provided the Investment Committee report.  The committee met on 9/2/2025.
The committee evaluated the source of inflation measure for endowment management and planning with the determination to continue using HEPI (Higher Education Price Index) over CPI (Consumer Price Index). HEPI runs slightly higher than CPI historically and appears to be a closer representation of the year over year cost increases at SSU supported by SSUF’s endowment (ex. employee compensation, utilities, student tuition & fees) .

The quarterly and fiscal year-end performance report by Graystone Consulting (SSUF’s Outsourced Chief Investment Officer) was presented to the Committee, a truncated version has been included in the today’s agenda packet.  The Fiscal Year 2024/25 return = 10.7%; which is 6.6% annualized over last 10 years.

Graystone also reviewed the annual asset allocation study. First reading/review for a potential change in long term asset allocation of endowment investments to something a bit less conservative (ex. perhaps increasing allocation to private investments).  The second reading/review at next Investment Committee meeting.  The committee will also look at impacts or potential adjustments an asset allocation change would have on return/risk assumptions, spending rate, annual endowment management fee percentage, etc.	

Hannah provided the takeaways from the CSU Finance Chairs Convening meeting that took place on 9/19/25.  This was a CSU systemwide meeting primarily covering various topics related to how endowment and investment management is conducted across campuses in the CSU, fee structures, etc. which ties in well to the current discussion with the Investment Committee around Asset Allocation and related structure/impacts.  The meeting was attended by a good mix of CSU campus Investment Committee Chairs, VPs and Foundation operational folks and included a Presentation by CSU Chancellor’s Office Systemwide Advancement employees on CSU Auxiliary Organizations and particularly Philanthropic Auxiliaries in the CSU.  

· Philanthropy Committee and Governance Committee Report (met jointly)

Hannah provided the report for the joint Philanthropy and Governance Committee meeting. The committees met on 9/16/25 and did not have a quorum for the Governance Committee.  The committees discussed board and committee changes approved earlier in today’s agenda as well as changes to the Philanthropy Committee Charter Revision, name and scope.  There is a desire to include advocacy, community relations, and stewardship in to the role of the Philanthropy committee.  As a step toward this new structure, Adam Jarman – AVP Development and Rob Eyler, Senior Advisor, Governmental & Community Relations were invited to lead discussions on these related but now explicitly expanded areas.  The name of the committee is being proposed to change to the Advocacy & Philanthropy Committee.

Discussion regarding Bylaws revisions could not be recommended by the Governance Committee due to quorum not being met.  The changes were submitted to the Executive Committee to recommend to the Board and then approved by the Board, including adding the new charge and name of the Philanthropy Committee.  Additionally, the bylaws will be updated to remove the dual role of Governance Committee Chair and Board Vice Chair. Other minor updates would also occur and an updated copy of the Philanthropy Committee Charter and the bylaws had been provided in the agenda packet.

The Delegation to Executive Committee the Repurposing of Impacted Endowment Funds was also discussed and deferred to the Executive Committee to recommend to the Board.   The Executive Committee would still need to provide a status report to board as changes occur but allows board not to have to get into the nuances of each individual impacted endowment fund.  This was confirmed with SSUF Counsel as a permissible delegation and he drafted the delegation document in the packet

11:47am – Libby Payan left the meeting

· Audit Committee Report	

Randy Pennington provided the Audit Committee Report.  The Committee met on 9/11/2025 and reviewed the audit report with Andy Maffia from Aldrich, and are recommending financial statements for FY 24/25 for approval by the board.  

The SSUF draft IRS form 990 was also emailed to Board for opportunity to review and comment before submission.  Any comments or questions were to have been submitted to Amanda Visser.

[bookmark: _Hlk112174920]Pennington introduced Andy Mafia, partner with Aldrich, to Present and review the SSUF Audited Financial Statements.  Maffia noted there is a strict timeline to complete the review and gave thanks to the management team.  Maffia spoke to the audit and opinion and noted that SSUF received an “unmodified” or clean opinion, which is the best opinion.  All internal controls are operating properly. 


10. [bookmark: _Hlk25136940]Action Items 

The following items were presented individually and voted upon.
· 2024/2025 Audited Financial Statements and audit report – The statements and report were approved/accepted unanimously.

· Update to Philanthropy Committee Charter and name change –The charter and name change were approved unanimously.  Now to be known as the Advocacy & Philanthropy Committee.

· Bylaws Revision – The changes to the Bylaws were approved unanimously.

· Approval of Delegation to Executive Committee the Repurposing of Impacted Endowment Funds. The delegation was approved unanimously.

Meeting adjourned for 15 minutes at noon for lunch set up.  The meeting resumed at 12:15pm.



11. Board Discussion of Survey Results 

U’Ren Presented three general areas from the results of the Board survey that seemed most important: 

· Supporting student recruiting efforts, with
· General scholarship support
· Message points; impact stories
· Supporting the expansion of Nursing/Healthcare initiatives
· $16M one-time funds from the State
· Naming opportunities 
· Broadening community development efforts
· Change focus of Philanthropy Committee

Many Directors provided feedback and asked questions, including:
· What is our purpose? By comparison the SSU Alumni Association Board had three clear tenants: 1. Scholarships, 2. Alumni recognition, 3. Alumni Engagement.
· Want written reports that Board is responsible for reading so that the meeting is more discussion than reports. 
· Call to action.
· All-purpose updates should be more targeted to the Board.
· Make sure Presentations connect to the Foundation.
· How are we helping the University advocate? Policy? Financial?
· Presence in the Community.
· Stronger communication guidance / talking points.
· What’s great about SSU?
· Utilize us. Build cohesion.
· Stronger attendance by Board members at events.

1:22pm Marcela Piedra left the meeting

1:29pm Randy Pennington left the meeting


12. New Business / Announcements 

· Next Board meeting – Dec 5.
· Bubbles and Brunch during Big Blue Weekend – Oct 4.


13. Working Lunch Presentations

In lieu of presentation on Marketing in in light of Perez absence, the Board continued discussion regarding the survey results.

The meeting was adjourned at 1:35pm.
Redacted signature – signed by Ian Hannah
Redacted signature – signed by Alicia Hodenfield


_________________________			________________________
Minutes Approved by:				Minutes Prepared by:
Ian Hannah						Alicia Hodenfield
Chief Operating Officer & Secretary, 		Administrative Manager for 
SSUF	Advancement and Foundation Operations, SSU
	9/26/2025 Attendance

	Executive Committee Members (5):

	Mr. Robert U’Ren
	Present

	Mr. Ali Pourghadir
	Present

	Dr. Mario Perez
	Absent

	Mr. Ian Hannah
	Present

	Ms. Amanda Visser
	Present

	
Board Members (20 at the start; 22 once Stacey & Jeff approved):

	Dr. Stacey Bosick eff 9/26/25
	Present

	Ms. Madelyn Boyd
	Present

	Mr. Davis Campbell
	Absent

	Dr. Frank Chong
	Absent

	Ms. Anita Christmas
	Present

	Dr. Emily Cutrer
	Absent

	Mr. Thomas Gillespie
	Absent

	Mr. Joseph Huang
	Present

	Mr. Tom Isaak
	Absent

	Dr. Brigitte Lahme
	Present

	Ms. Vanessa Mendoza
	Present

	Dr. H. Andrea Neves
	Absent

	Mr. Ernesto Olivares 
	Absent

	Ms. Libby Payan
	Present (Zoom)

	Mr. Kenneth "Randy" Pennington
	Present

	Ms. Marcela Piedra
	Present

	Mr. Ray Pounds
	Present

	Ms. Maraskeshia Smith
	Present (Zoom)

	Mr. Michael Sullivan
	Present (Zoom)

	Mr. Patrick Teixeira
	Present

	Mr. Brent Thomas
	Present

	Mr. Jeff Wilson - eff 9.26.25
	Present

	Board Support Staff:

	Ms. Alicia Hodenfield
	Present

	Guests:

	Mr. Jeremy Olsan, Olsan Law
	 Present (Zoom) for time certain

	Mr. Andy Maffia, Aldrich
	Present



Total Members 25 / 27     Quorum: 13 / 14   Members Present 17 / 19   Members Absent: 8
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