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ADVOCACY & PHILANTHROPY COMMITTEE MEETING

MINUTES


Thursday, May 28, 2026 
3 – 4:30pm
Hybrid format: President’s Conference Room or via Zoom


Committee Members Present:	Ernesto Olivares (Chair), Stacey Bosick, Ian Hannah, 
Robert U’Ren
	
Committee Members Absent:	Frank Chong, Tom Isaak, Libby Payan

Committee Staff Present:		Alicia Hodenfield

[bookmark: _heading=h.je76hasu1rad]Guests:				Adam Jarman, Rob Eyler, Jeff Keating, Joan McDermott
				

1. Opening Comments

Ernesto Olivares opened the meeting at 3:01pm and confirmed quorum was met.

Olivares welcome guests - Adam Jarman – AVP for Development, to be elected as
Interim CEO for SSU Foundation until next VP for Advancement is identified, Jeff Keating – AVP for Strategic Communications, Joan McDermott – Interim Director of Athletics and Rob Eyler – Senior Director for Government and Community Relations.

Olivares noted the plan to move the agenda around a bit as both Rob and Joan have to leave early and thus will get their input on a couple of items near the beginning of the meeting.

2. Approval Minutes 

Olivares asked if there were any changes or corrections need for the March 12, 2026 Advocacy & Philanthropy Committee Minutes.  None needed and the minutes were approved.


3. Advocacy and Community Relations

[bookmark: _heading=h.hf102t6dnh6a]Rob Eyler presented an update to the SSU Commitment funding and that the funds earmarked for Nursing are contracted for the upgrades to be made to Nichols Hall for the Nursing program.  The expected completion date is Spring 2028, to be ready for move in Fall 2028.

Eyler also provided an update to the Athletics Fiscal Feasibility Committee’s work and that on June 15, the Committee will meet with the President and present their recommendations.  The President is scheduled to make his decision and announcement by June 30, 2026.  The committee is evaluating a mix of sports and are currently doing a deep dive to determine sustainability of multiple scenarios, based on the gap and historical fundraising.  IF it is decided that Athletics, in some form, is to return, SSU will need our advocates to ignite the energy.  A Director of Development is being sought, and estimates are currently being worked on for facilities improvements.  All equipment and uniforms would need to be purchased as well. Joan McDermott advised the committee that work is being done on job descriptions as coaches would need to be hired to begin their recruiting in the fall. A future Sponsorship position is also being looked at to report to the AD.

Eyler provided an overview and membership of the President’s Advisory Council (PAC).  The function of PAC is to serve as a workforce and economic development strategic council for the President as well as advocacy, as an extension to other advocacy work such as with this committee. 

Jeff Keating provided an update on Media Relations and how Strategic Communications can keep the SSUF Board better informed and provided tools for advocacy. Keating suggested monthly bullet points could be supplied to SSUF Board members regarding current talking points/topics.

Keating, Eyler, and Olivares met on May 20, 2026 to discuss guidance for how to respond to media.  Organic responses from the board with lead in of “Here’s what I know” to be included in emails, letters to the editor, etc. Calling on the Board to provide “Close to Home” pieces for the local media, and beyond.

Look to potentially include SSU Foundation Board on future correspondence including: 
· NomaNews and Monday Morning Briefing dissemination
· Media distribution list
· Media mentions list

Keating invited the directors to view SSU News and SSU in the News on the SSU website as well as following Sonoma State University on LinkedIn, Facebook and Instagram.

Jarman provided a debrief and next steps following the advocacy working lunch discussion at the last Board Meeting. Discussions regarding where the University needs to be present and what are the high-level boards the University needs to be a part of.  The University needs to focus on Marin, Sonoma and Napa counties at this point, and the SSU leadership needs to be visible.  The Cabinet is ready to get out there. With the Advancement team putting together an inventory of where we currently have representation and assessment as to what events/orgs/boards/memberships/events SSU needs to have a stronger presence or representation. 

There is great value with SSU and SSUF reconnecting with the community, and there is sensitivity to capacity and a need to focus. We also need to let the community know what expertise we have and share with the community and leaders.

4. Philanthropy and Stewardship 

Jarman provided an update on philanthropy and stewardship. 

The Development department is preparing for the potential return and re-envisioning of Athletics and is currently recruiting a Director of Development.

The quarterly gift figures were close to $2M as of 3/31/26, which Jarman acknowledged was not great and that this year, with all the transitions and fall out from the past year, we knew would be difficult.  He noted that there is over $1M in proposals or near-term pending gifts.  In addition, we will be receiving the first distribution from an estate, anticipating it to come in around $1.8M to an endowment fund, which is higher than the originally booked bequest of $1M from many years ago. 

Jarman thanked all those who participated in Giving Day. There was $334K raised from 1K gifts from over 650 donors; 125 funds were contributed to; first year alumni giving was higher percentage than friend giving; and there were 126 ducks named. For $19.61 you could “name a duck” and you would receive an official certificate, while also supporting the student basic needs fund.  

The annual stewardship/thank you letter from Board Chair/President was sent out during commencement week; 120 letters were mailed and 1,872 people received an email acknowledging their generosity.


5. Board Recruiting 

[bookmark: _heading=h.exntly45qzi5][bookmark: _heading=h.ip2mpxwzaq6r]Hannah presented the draft SSUF Board Prospect Profile to the Committee, developed to assist with identifying individuals we are looking for to recruit and nominate to serve on the Foundation Board of Directors.

The key is to identify people who are dedicated to Sonoma State, who genuinely believe in philanthropy, and whose skills will add value to our work.

The Advancement team is developing a short list of prospects for next steps and discussion among SSUF Officers and Executive Committee.  SSUF welcomes the Board’s recommendations of individuals, known personally or not. Adam, Ian and SSUF Officers will be to connecting further on this. 

Tentatively, the staff are looking to host a GMC event gathering over the summer to provide an opportunity for Board member connection and potential board recruitment and are waiting to confirm the Trombone Shorty concert on August 16, 2026 for this activity. 

It was noted that community engagement opportunities increase our visibility, thus also potentially supporting Board recruitment.


6. Open Items 

Consensus from committee discussion to consider an additional meeting of Advocacy & Philanthropy Committee and/or Board meeting perhaps in July/August given an anticipated announcement around Athletics. 

The next Board meeting is June 12, 2026.

The meeting was adjourned close to 4:30pm.
Signed by Alicia Hodenfield -signature redacted
Signed by Ian Hannah -signature redacted


_________________________		________________________
Minutes Approved by:				Minutes Prepared by:
Ian Hannah					Alicia Hodenfield
Chief Operating Officer & Secretary, 	Administrative Manager for Advancement
SSUF						and Foundation Operations, SSU
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