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ADVOCACY & PHILANTHROPY COMMITTEE MEETING

MINUTES


March 12, 2026   
3 – 4:30pm
Hybrid: President’s Conference Room or via Zoom

Committee Members Present:	Ernesto Olivares (Chair), Frank Chong, Ian Hannah, 
Tom Isaak, Mario Perez, Robert U’Ren	

Committee Members Absent:	Stacey Bosick, Libby Payan

Committee Staff Present:		Alicia Hodenfield

[bookmark: _Hlk207705105]Guests Present:			Adam Jarman, Rob Eyler


1. Opening Comments 

Ernesto Olivares opened the meeting at 3:03pm, with quorum having been met. Olivares referenced the recent article and interview of President Spagna in the Press Democrat and framed this as a time of opportunity for SSU.


2. Approval Minutes 

November 17, 2025 Advocacy & Philanthropy Committee Minutes: Olivares asked for approval of the minutes and they were approved unanimously.


3. Advocacy and Community Relations

Rob Eyler provided an update on the SSU Commitment spending including highlighting the new tracking website.This website also holds the reports for the various taskforces created to help identify ways to spend these funds.

As of the meeting date, the State budget news for 2026/27 is very positive for the CSU and would provide more thab $509 million in new funding to the CSU.  Still has a bit to go before the May revise and being finalized by the legislature in June.

Adam Jarman updated on the President’s community outreach efforts to date and his efforts to be out in the community.  To date, President Spagna has attended two Crab Feeds, a Redwood Credit Union hosted event, was a Rohnert Park Chamber Luncheon presenter, and will be attending the 10,000 Degrees Gala.  The Board can serve as connectors for President who wants to be engaged; bringing President to the Community rather than the community to the campus. He wants to bring his positive energy and sense of hope to the broader community, beyond Sonoma County.

Discussion on which events to have Foundation board members attending with their SSUF board hat? (ex. Chamber mixers, other events) What upcoming events should be on our radar for consideration for SSU President or SSU representative, including Board members, to attend? 


4. Giving Day – 4/23/25 

Jarman reported that Giving Day is just one month away.  There is a website https://givingday.sonoma.edu/ and we are using new software platform this year to enhance the user experience.  This is the 5th official Giving Day for SSU (it was on hiatus last year). Anticipating more than 100 causes/funds to sign up to participate. 


5. Stewardship

Jarman continued discussing stewardship and the thank you message to donors from SSUF Board Chair Bob U’Ren that is to be sent the week of commencement. Not a “thask”, just thanking individuals. 


6. Philanthropic Productivity Update
 
Mario Perez provided the update to the committee and provided the CSU Donor Support Report 24/25 to the committee, noting the story on bequested Nourot endowment gift supporting scholarships for Nursing students. SSU’s three-year average for Gift Commitments is $9.2M and the market value of the endowment is $76.8M.
   
Gift committements as of 12/31/2025 are at $1.6M and approximately $1.8M when counted through the end of February.  Many of our major donors, and those with proposals in front of them had wanted to pause until the new President was appointed and we trending below goal for this year.  The President is aware and knows his job it to build back the trust in the institution.  Perez noted, the campus has consistenly hit its fundraising goals four of the past five years, with the exception of the year with protests/encampments, despite having one of the smallest advancement teams in the system.


7. Aligning the Advocacy & Philanthropy Committee with President Spagna’s Vision 

Olivares led the discussion on how the committee/board can reimagine and support the President’s work.  The Press Democrat article and key questions had been shared with the board in advance of the meeting.

Where can our committee have the greatest impact? Supporting enrollment recovery — through advocacy, philanthropy, or community engagement?

How do we support enrolment growth?
Conversation about enrollment flattening and compounded by a smaller college ready population locally. Ideas shared about hosting the high school counselors/principals/local schools and discuss the scholarship opportunites available at SSU and strengthen ties. CSU campuses are shifting from admissions counselors to recruiters. SSU Alumni Association recently conducted a regional SSU Alumni and admitted student event in San Diego. We have to reimagine how to deliver education and reimagine how the board can support. For example, how can we support adult / returning students?

Ideas around a President State of the University Address type event for community and business partners.  Questions lingering around how, who, and when? 


8. Open Items 

At next Board meeting, intend to have working lunch time conversation around aligning advocacy initiatives (in lieu of a special presentation topic). Perez and Olivares to lead conversation following committee discussion. 
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